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SuUBJECT : CREATION OF A TKEAM TO CONDUCT AN END OF
PROJECT IMPACT ASSESSMENT OF FHIC IENR-
SECAL PROGRAM

In the interest of the service and pursuant to DENR Administrative Order No. 99-16
Lind-of-Project  Impacl  Asscssment of  the  1ENR-SI CAL Program-Regional
Management Component will be conducted within the st semester ol this year. The objectives
ol the assessment are the following: a) to determine the effeets and impacts brought about by
project interventions; by (o determine comparative conditions between “with project™ and

“without projeet” conditions; ¢) 1o assess impact sustainability and relevance to over-all program

goals and objectives; and d) (o identify and synthesivze lessons learned, projecl successes and
milestones based on project expericnee.
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The EOP Asscessment shall be undertaken by the following st

alt ol the Department with
assistance from the Project and other units:

Wilfrido T. Pollisco - Team lcader
Conrado A. Bravante, Jr. - AssL Team [eader
Isracl Helios S. Inocencio - Member

Myrna D. Gumangan - Mcember
Rosciarie 1.. Carbon - Mcmber

Manucl DR. Bunag - Mcmber
FAPMED Representative - Member

CBFMO Representative - Mcmber

The Team shall proceed o the ficld and  conduct a bricfing on the purpose of the

Asscssment and the general procedures of the activil The Project and the concerned Regions
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shall provide the Tcam with counterpart pusonnd transportation, accommodation and all
necessary support to facilitate the assessment.

Results of the assessment shall be discussed and presented to the Project and to the
designated Review Panel at FASPO alter the complction of the report. All expenses 1o be
incurred in connection with the assignment shall be charged against the ENR-SECAL, NRMP,
FASPO and OSLC [unds subject to the usual accounting and auditing rules and mgulalmns.

The specilic schedule of the assessment will be (entative (o considé

1¢ progress ol work
in cach of the site to be covered.
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