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DENR Special Order AUG 0 1 2001
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SUBJECT: CREATION OF A PROJECT SUPPORT UNIT AS
PART OF THE PROJECT IMPLEMENTATION OF
THE CAPACITY BUILDING FOR THE
OPERATIONALIZING A RURAL DEVELOPMENT /
NATURAL RESOURCES MANAGEMENT
(RD.NRM) PLAN PERFORMANCE MONITORING
INDICATOR SYSTEM (PPMIS)

-

In the interest of the service and in order to comply with the provisions of the
Memorandum of Agreement signed between the National Economic and Development
Authority and its partner agencies, DENR, DA and DAR on the implementation of the
World Bank funded project on Capacity Building for the = Operationalizing a Rural
Development/Natural Resources Management (RD.NRM) Plan Performance Monitoring
Indicator System (PPMIS), a Project Support Unit (PSU) is hereby created in the
Department composed of the following:

Chairman USEC Demetrio Ignacio
Vice Chair Director Lilia SD. Raflores
Members: Juliet Texon, PDED-PS

Yolanda B. Gomez, PPD-PS
Vicky Ylagan, PPD-PS

Josephine Gomez, PPD-PS
Leonora Mangubat. PDED-PS
Araceli Oredina, PDED-PS
Jesslina Gorospe, PIAD-FASPO
Prudencio Callado, PMD-FASPO

As such, the PSU shall perform the following functions and responsiﬁilities:

1. Provide advisory, technical and administrative support to the Project as necessary

2. Formulate the terms of reference of the consultant for DENR

3. Review and approve outputs of the DENR consultant/s and make appropriate
endorsements/recommendations to the NEDA-PMU in accordance with the
approve WFP of DENR
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4. Formulate the WFP of the DENR for incorporation to the consolidated WEP

5. Organize and conduct meetings, workshops and relevant training pertaining to the
Project

6. Assist the NEDA-PMU in the progress monitoring, evaluation and reporting of
the Project’s implementation

7. Ensure the institutionalization of the PPMIS capacity building skills gained from
the Project

All expenses incurred by the PSU in the discharged of the their functions shall be charged
against the Project budget and the partner agency’s budget, in particular, budget under
Support to Operations, ILa, Coordination, formulation and integration of ENR sector
plans and policies and ILb, Coordination. Monitoring and evaluation of ENR programs
and projects including those devolved to LGUs. In addition, the PSU is hereby
authorized to provide the 10% counterpart fund for the procurement of hardware/software
for the project.

The PSU is also authorized to call on other DENR units or personnel to ensure smooth
project implementation.

This Order takes effect immediately and shall remain in force unless otherwise revoked
in writi\ng.

HERSON T. ALV
ecretary
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