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DENR SPECIAL ORDER NOV 15 2002
No. 209072 - 1049

)

SUBJECT :  Authorizing the Conduct of Change Management
Programs/Workshops for Staff of the Land
Administration and Management Project (LAMP)-
Prototype 2

In the interest of the service and in order to assess LAMP-PIO2 staff’s readiness
and imbibe the project’s hopes and aspirations, clarify inter-agency issues and create
a unified approach in attaining the project’s long-term reform agenda and strategic
directions, the conduct of three (3) batches of “Supporting and Initiating Change”
Workshop (Change Management Program) is hereby authorized:

Batch 1 November 18-19, 2002 - for LAMP-PIO2 Staff
Batch 2 November 26-27, 2002 - for LAMP-PIO2 One-Stop-
Shop (OSS) Staff

Relations Services (CRS) TWG

Expenses for the conduct of the above activities shall be charged against LAMP
funds subject to the usual accounting and auditing rules and regulations. A documentation
report outlining the activities undertaken shall be submitted to the PMO for their information
and reference.

This Order shall take effect on the dates herein specified.
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Batch 3 December 12-13, 2002 - for LAMP-PIO2 Community
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SONT. ALVAE&Z

Secretary ".I"
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