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SUBJECT: CREATION OF CENTRAL PROJECT MANAGEMENT OFFICE
AND REGIONAL SUB-PROJECT MANAGEMENT OFFICES IN
REGIONS 7 AND 13 FOR THE SOUTHERN PHILIPPINES
IRRIGATION SECTOR PROJECT-WATERSHED MANAGEMENT
SUB-COMPONENT (SPISP-WMC)

1. In the interest of the service and pursuant to the Memorandum of Agreement entered with
the National Irrigation Administration (NIA) regarding the implementation of the Watershed
Management Sub-component of the Southern Philippines Irrigation Sector Project (SPISP),
a DENR Central Project Management Office (CPMO) is hereby created in the Forest
Management Bureau, and Sub-project Management Offices (SPMO) are hereby created in
Regions 7, 13 and other Regions as may be later identified.

Central Project Management Office (CPMO)

The CPMO shall initially be composed of the following:

Project Director - Dir. Romeo T. Acosta
Project Executive Director - Jesus A. Javier
Technical Operations Specialist - Jonas R. Leones

Finance Operations Specialist - Zosimo |. Pedron
The Project Director who shall hereby report to the Secretary through the designated DENR
Project Implementation Officer (PIO), shall recommend personnel to act as Administrative
Operations Specialist, and other project support staff/counterparts at the CPMO.

Regional Sub-project Management Offices (SPMOQO)

At the Regional Level, Sub-project Management Offices are hereby created initially for the

Regions 7 and 13. Creation of the other SPMOs shall be formalized thru similar Special
Order.

Region 7, Cebu City:
Can-asujan Watershed (Small Reservoir Irrigation Project), Carcar, Cebu
Sub-project Site Manager - Ambrosio B. Wenceslao

Staff - Joselito R. Bajo
Kenneth L. Durangparang

Let’s Go Green!




Region 13, Butuan City

Regional Project Coordinator : Nilda G. Ebron

Gibong Watershed (National Irrigation Project)
Prosperidad, Agusan del Sur

Sub-project Site Manager Ramonito A. Lagahit
Staff ) : Edwin Bastillada
: Domingo Madrona

Calayagon Watershed (Communal Irrigation Project)
Buenavista, Agusan del Norte

Sub-project Site Manager : Hernando T. Pango
Staff : Silvino Banzuela
Michael Moreno

In addition to coordination, the DENR Central Project Management Office shall
evaluate and monitor the progress of field project implementation, maintain linkage
with NIA-Central Office SPISP-PMO; coordinate and package the yearly program
of work and financial plan of the Watershed Management Sub-component, which
will be submitted to NIA-SPISP-CPMO and serve as basis for annual budget
releases to the project.

The SPMOs shall be responsible for the formulation of their respective yearly
program of work and financial plan and submit to CPMO for
consolidation/packaging, prior to submission to NIA-CPMO-SPISP; responsible
for the day to day activities in project implementation, and submit progress report
and statement of expenditures to CPMO, NIA-CPMO-SPISP and Regional Offices
concerned for monitoring and evaluation purposes.

The Project Director shall be entitled to representation and transportation
allowance, (RATA), honorarium, and all expenses to be incurred in the exercise of
his function as CPMO Director, while the above-cited staff shall be entitled to
honorarium, travelling allowances and other incidental expenses.

All expenses incurred by the Central Project Management Office and Regional
Sub-Project Management Offices in the performance of their tasks/responsibilities
shall be chargeable against project funds, subject to existing accounting and
auditing rules and regulations.




6. The CPMO and SPMO are hereby authorized to call on any DENR Office in the
pursuit of the project objectives and mandates.

takes effect immediately and supersedes other orders inconsistent






