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SPECIAL ORDER
No. 2002-793%

Series of 2002

SUBJECT: CREATION OF A PROJECT MANAGEMENT TEAM (PMT) TO
IMPLEMENT THE ACTION PLAN AND PROJECT (APP) OF
MR. REYNALDO F. MOLINA OF FASPO AS AN ACADEMIC
REQUIREMENT OF THE DEVELOPMENT ACADEMY OF THE
PHILIPPINES (DAP) MASTER IN PUBLIC MANAGEMENT
(MPM) PROGRAM

In the interest of the service and in connection with the agency-based
implementation of the DAP-MPM Program Action Plan and Project (APP) of Mr.
Reynaldo F. Molina of DENR-FASPO entitled “Assessment of Key Factors
Affecting DENR Foreign-Assisted Projects (FAPs) Absorption Capacity and
Generation of Multistakeholder Agreements on Corresponding Solutions”,
a Project Management Team (PMT) is hereby created to implement the project
plan of the said APP for a period of two months starting September 9, 2002.

The PMT, which shall be headed by a Project Team Leader, shall be composed
of personnel coming from each of the divisions of FASPO, which shall be as
follows:

Reynaldo F. Molina - Project Team Leader
Israel Helios S. Inocencio, PACD - Member
Jesus A. Carino, BIPD - Member
Leah DL Santiago, PAMD - Member
Rolando B. Carbon, SFPD - Member
Representative, MIPD - Member

The assigned division representatives shall perform the various project-related
tasks contained in the APP Project Plan. Specifically, they shall assist the Project
Team Leader in implementing the following APP activities in addition to their
respective regular functions:

1. Conduct actual individual interviews and focused group discussions
(FGD) with the identified respondents;
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proposed recommendations;

implementing offices; and

recommendations presented.

Director Juan C. Rafa, FIS -
Wilfredo J. Obien, PAMD
Director Gloria S. Arce, LIPSS
Jeslina B. Gorospe, PACD
Ma. Lourdes G. Ferrer, MIPD
Robert S. Jara, BIPD -
Juanita Nacino, SFPD -

regulations

implementation period of the APP.
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for Finance and Management Service

2. Analysis, consolidation and integration of gathered data, findings and

3. Presentation and validation of findings and recommendations with the

4. Solicit and document comments and suggestions on the findings and

A Project Steering Committee (PSC) shall likewise be created to oversee and
provide guidance and direction to the PMT in the implementation of the APP. The
PSC shall be composed of the following directors and division chiefs of FASPO:

Chairperson
Co-Chairperson
Member
Member
Member
Member
Member

All concerned DENR offices and personnel are hereby instructed to cooperate in
this undertaking and provide the necessary assistance and support required by
the PMT to ensure the realization of the objectives of the APP. All expenses that
will be incurred in the conduct of the APP activities shall be charged to the
Project Team Leader subject to the usual accounting and auditing rules and

This Order shall take effect immediately and shall remain enforced during the





