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SPECIAL ORDER
NO. 2003 - _4/4

SUBJECT : CREATION OF REGIONAL CRISES REACTION
TEAMS (RCRTs) TO ACT ON CRITICAL ISSUES IN
THE FIELD

In the interest of the service and in order to address the various issues on Environment
and Natural R esources (ENR) management that have recently surfaced in the field, or
about to surface, the Regional Crises Reaction Team is hereby created to undertake the
following functions:

1. Classify the issue as to its stage of development as follows :

Emerging - It may evolve into a demand on ENR management. It is a topic of
public speculation / discussion ;

Existing ~ It is currently influencing ENR management. It involves public
emotions and clamor for action.

Top Priority — It is a demand on ENR management. It has attained media
exposure or reached the Office of the President.

2. Institute mechanisms / actions to neutralize these ENR issues, until such time
that solutions are found to address them;

3. Exert best efforts to contain / resolve such issues at the regional level ; and

4, Submit fastest means to this Office every Friday, or as the need arises, a
report ( see attached format ) of actions taken and/or recommended top level
action.

The Regional Crises Reaction Team as created shall be composed of the Regional
Executive Director as Chairman and the Regional Directors of MGB and EMB as
members. It shall be under the direct supervision and control of the Undersecretary for
Field Operations.

Inaction or complacency in the face of such issues may be ground for appropriate
administrative sanctions against the Regional official concerned.

This Order shall take effect immediately.
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Let's Go Green!



‘0}o ‘uaye} useq

OABY SUONOE JOYE USAS SNJe}s Jo ‘uoloe Bunelissasau (i * Bulpuad ||1s ‘PoaA|0Sal JaUIBUM ‘anss| sy} JO JUSWAO|9ASp 0} JoJal PINOM SNIBIS - .«
Koug do] Jo Bupsix3 ‘Buibiowz o) se Ajisseld - «
( anss!
(jona7 jeuoibo 8y} jo uonesnp pue Ajusuajul
("0J8 ‘suonoe ‘suieouo9 ( Aue j1 ‘uopoe pue OMN3Id JUa)xa 0} se anss| oy}

pajefal ‘sanssi 80O [esud? Joj ‘OMNTD 8y} jo Aue | aquossq "anssi ay} Jo sjoe} ( anssi

10 $joB) pajejal 8jejS) | suoepuawiLioosl sN) Je uonoe aqLiasaq ) pue punoibyoeq ajejs) ay; Anpuapt Alduns)
NOILLOV 3aNSssSI 40 NaMv.l 3SvO 3HL 40 S10v4
SHHVININ A3ANIWNODIY «SNLVLS NOILDV / ANNOYOMOVE « 3OVLS 3aNssi
aoii3d 3HL

HO4 NIMVYL SNOILOV ANV S3NSSI 40 L4043
NOI93Y - (L¥2¥) NVIL NOILOVIY SASID TVNOIOIY

i -<o0T oS

A0 AWV VYLILY






