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DENR SPECIAL ORDER
NO.2004- 228
SUBJECT: CREATION OF A LAND ADMINISTRATION

AND MANAGEMENT (LAM) REFORM
COORDINATING TEAM WITHIN THE DENR

In the interest of the service and in order to provide sustained attention and support to
the reform measures being undertaken and advocated by the Land Administration and
Management Project (LAMP) a DENR Land Administration and Management
Reform Team is hereby created to be composed of the following :

Executive Director, LAMP - Team Leader
Chief, LAUD-LMB - Member
Chief, Admin. Division-LMB - Member
Director, DSSO-NAMRIA - Member
Chief, Forest Economics Division, FMB - Member
| Chief, Mining Tenement Div. MGB - Member
| Chief, Biodiversity Division -PAWB - Member
| Chief, FERD- ERDB - Member
Chief, EIA-EMB - Member
Chief, PPD-PPSO - Member
Chief, PSD-PPSO - Member
| Chief, PAMD-FASPO - Member
| Chief, PDPS-FASPO - Member
| Asst. Director, PAO - Member
\ Chief, SAID-SCO - Member
‘ Chief, Personnel Division-Mgt. Service - Member
Chief, Budget Division- FMS - Member
Chief, MDD-HRMS - Member
Representative, Legal Service - Member
Representative, HEA - Member

1.0  The functions and responsibilities of the LAM Reform Team are as follows:

Coordinate advocacy and IEC activities;

1.2 Initiate and facilitate preparation of an integrated/synchronized plan for
mainstreaming LAM concerns and proposed reform measures into the
regular work plans of the relevant offices/units;

1.3 Initiate review of reform measures that may have the potential of
conflicting/contradicting with existing laws, rules and regulations;

14  Identify policy issues and gaps and operational problems that may
hamper the adoption and/or implementation of the LAM reform
measures;

1.5 Based on the review, recommend steps to be taken to resolve the

‘ Chief, Accounting Division - FMS - Member
conflict/contradiction;
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1.6 Serve as focal persons in respective units/offices for all LAM-related

concerns;
1.7  Perform other functions/tasks as may be assigned by the Executive

Committee.

In order to enable the Team to perform their functions efficiently and
effectively, they shall be provided with the proper briefing and orientation in
the LAMP and the proposed reform agenda.

All offices/units are also directed to give the required support and assistance to
the Team.

The members of the Team shall be entitled to reasonable expenses other
applicable benefits in the performance of their functions, chargeable against
LAMP funds, subject to the usual accounting and auditing rules and
regulations.

Order takes effect immediately and shall be in force wunless

revoked/amended/revised in writing by the undersigned or higher authorities.
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