§ Republic of the Philippines
BEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
ﬁ Visayas Avesnc, Dilimas. Quczom City

f
18 June 2004

DENR SPECIAL ORDER
No. __H03 ;
Series of 2004

SUBJECT : AUTHORIZING DENR-6 CMMD TO ACT AS
PROJECT MANAGEMENT UNIT (PMU) OF
VISSEA DENR COMPONENT

1. In the exigency of the service, and to facilitate the smooth flow of
operations of the Visayan Sea Coastal Resources and Fisheries
Management Project (VisSea) DENR Component among Regions 5, 6 &
7, DENR CMMD Region 6 is hereby authorized to act as the Focal
Region and shall serve as the Project Management Unit (PMU) of the
project.

2. Asthe PMU, CMMD Region-6 shall :

a. serve as an active member of the Technical Working Group (TWG)
of VisSea Project (DA-BFAR);

b. prepare the consolidated reports of the three VisSea project
implementing regions i.e. work and financial plan, quarterly physical
and financial accomplishment reports, year-end report and other
reports as maybe required and properly endorsed by the Regional
Executive Director and/or Regional Technical Director for
submission to the Secretary, Attention : ASEC for FASPs;

c. provide copies of approved WFP, quarterly physical and financial
performance reports and such other reports as maybe necessary
and required by PMU DA-BFAR, NEDA Regional Office, DENR
CMMO, among other offices:

d. convene, as necessary, the Regional Project Coordinators of the
VisSea to discuss issues and concerns affecting project




implementation/strategies to ensure that DENR commitments to the
project are delivered; and

e. copy furnish FASPO, PSC the minutes of meeting of the TWG and
other relevant documents inorder to be updated on issues/concerns
and follow-up actions.

3. While DENR CMMD-6 shall serve as the PMU, the Regional VisSea
Coordinators shall coordinate with their respective Regional Planning and
Finance Officers in the preparation of the WFPs and in the reporting of
project activities for integration in the regional reports.

4. This Order shall take effect immediately.
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