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DENR SPECIAL ORDER
NO. _ (pb4
Series of 2004
SUBJECT : CREATION OF A TEAM TO CONDUCT

PERFORMANCE EVALUATION OF FURNITURE
GROUP, INC. (FGI) AND STAR VENEER
MANUFACTURING CORPORATION (SVMC),
FORMERLY NAGAN AGRO-FOREST
DEVELOPMENT CORPORATION TO DETERMINE
THE ACTUAL DAILY RATED CAPACITY OF
THE VENEER PLANT INTENDED TO BE
LEASED/PURCHASED BY STAR VENEER
MANUFACTURING CORPORATION (SVMC)
FROM FURNITURE GROUP, INC. (FGI).

In the interest of the service and in order to determine the actual Daily Rated
Capacity of the Veneer Plant intended to be leased/purchased by SVMC from
FGI to be separated from the daily rated capacity of its Sawmill Plant and to
obtain reliable data as basis in granting a separate Wood Processing Plant
Permit and in order to determine the degree of compliance of both companies
to the terms and conditions of their Agreements, a team is hereby created to
be composed of the following:

SFMS Victorio T. Pula - Team Leader
SFMS Nemesio M. Beronilla - Member
Regional Representative

PENRO Representative

The team shall undertake the following activities:

1. Conduct mill study to determine the individual actual daily rated
capacity of the veneer and sawmill plant of FGI.

2. The team shall take pictures of the plant machineries together with
their accessories.

3. The team shall evaluate the overall performance on the operation
and developmental activities for CY 2002-2004 of both companies
using the Revised Performance Evaluation Guidelines.
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4. The Team is hereby authorized to seek the assistance of any
official/personnel in the Regional Offices, PENROs and CENROs
services thereof necessary to carry out the activity.

5. The Team shall submit their report to the Secretary thru the Director,
Forest Management Bureau within fifteen (15) days after the
completion of their field work.

6. They shall be entitled to reasonable transportation expenses,
allowance and per diems subject to the usual accounting and
auditing rules and regulations chargeable against the funds intended
for this purpose of their respective offices.

This Order shall take effect immediately.

RENATO ATPE RUEDA ?/
Undersecretary for Field Operationsd/






