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SPECIAL ORDER
No. 2021 - __357

SUBJECT: AUTHORIZING THE CONDUCT OF A WEBINAR SERIES
ON LESSONS LEARNED, GOOD PRACTICES,
INNOVATIONS AND SUCCESS STORIES FEATURING
INTEGRATED NATURAL RESOURCES AND
ENVIRONMENTAL MANAGEMENT PROJECT (INREMP)

In the interest of the service and to share the significant implementation experiences
of Foreign-Assisted Projects (FAPs), a webinar series on Lessons Learned, Good Practices,
Innovations and Success Stories (LGIS) is hereby authorized to be conducted on July 8 &
9, 2021 via digital learning or online application.

The focus areas, per river basin, of each episode are as follows:

Wahig-Inabanga River Basin (WIRB): Women participation on
Conservation Farming & Livelihood Enhancement

Lake Lanao River Basin : Partnerships amidst conflict-affected areas

Bukidnon Upper River Basin (BURB) : Community-based Forest
Protection and Monitoring (CBPM) and Community Forest
Resource Mapping

Chico Upper River Basin : Agroforestry and the Barangay Participatory
Monitoring and Evaluation Teams (BPMET)

Representatives from the DENR Central Office, Bureaus, Regional Offices,
PENROs, CENROs, PASUs are hereby authorized to join the said webinar. The Foreign-
Assisted and Special Projects Service (FASPS) shall, likewise, invite representative/s from
the offices of development partners and other project implementers to join the said webinar.
This activity will be shared through social media platforms (i.e. via DENR-FASPS’ Official
Facebook page and Youtube channel) to allow other stakeholders to participate. Resource
persons from INREMP will participate as speakers/presenters during the webinar.

The Project Monitoring and Evaluation Division (PMED) of FASPS together with
INREMP-NPCO shall serve as secretariat and shall be responsible for coordination and
documentation of the webinar series. The Network Infrastructure Management Division
(NMID) of the Knowledge and Information Systems Service (KISS) shall provide technical
support for the duration of the webinar. The Strategic Communication and Initiatives
Service (SCIS) shall assist in the promotion of the webinar through the DENR Official
Facebook Page and website.



Expenses to be incurred in the conduct of the above-mentioned activity such as food
(secretariat workforce and counterparts), load allowances (for work-from-home assisting
DENR personnel), supplies and materials, and other related expenses shall be charged
against PMED-FASPS funds, subject to the usual accounting and auditing rules and
regulations.

To ensure the provision of quality video/photo materials and recordings required
from the concerned People’s Organizations and other resource persons from the project area,
related expenses for preparatory activities shall be borne by INREMP funds.

The Director for Foreign-Assisted and Special Projects Service is hereby authorized to
amend and/or re-schedule the activity in case of conflict with other activities of the Department
or unavailability of the Resource Persons.

A report shall be submitted to the undersigned within fifteen (15) days upon completion
of the activity.

This Order shall take effect on the dates specified herein unless re-scheduled.

ATTY. W ADOBO, JR., CESO I
Undergé€retary for Legal, Administration,
Human Resources and Legislative Affairs
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