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LESSONS LEARNED, GOOD PRACTICES, INNOVATIONS
AND SUCCESS STORIES CUM EXHIBIT FEATURING THE
FORESTLAND MANAGEMENT PROJECT (FMP) ON
OCTOBER 23-27, 2023 IN REGION IVA

In the interest of the service and to share the significant implementation
experiences of foreign-assisted projects (FAPs), the conduct of a Forum on Lessons
Learned, Good Practices, Innovations and Success Stories (LGIS) (blended face-to-
face and virtual) cum exhibit with the theme “Modelling Sustainable Forest
Management: The FMP Way” is hereby authorized to be held on October 23-27, 2023
in Region IVA.

The following officials and personnel are authorized to participate (face-to-

SUBJECT: AUTHORIZING THE CONDUCT OF A FORUM ON
face) in the said forum:

NAME OFFICE
A. DENR Central Office
1. Atty. Jonas R. Leones - Undersecretary for PPIA
2. Marcial C. Amaro, Jr. - Asst. Secretary for JA
3. Noralene Uy - Asst. Secretary for PPFASPs
4. Al O. Orolfo - Director, FASPS
5. Imelda R. dela Cruz - Director, FMS
6. Cheryl Loise T. Leal - PPS
7. Rita Flordeliz - OIC-Chief, PMED-PPS
8. Eddie B. Abugan, Jr. - Chief, PMD-FASPS
9. Conrado A. Bravante, Jr. - Chief, PPD-FASPS
10. Maybell N. Mangubos - Chief, PAMD-FASPS

11. Jeslina B. Gorospe
12. One representative

Chief, PMED-FASPS
Office of OD-FASPS

13. Project Officer PMD-FASPS

14. Project Officer PPD-FASPS

15. Finance Officer PAMD-FASPS

16. One representative Office of UPPIA

17. One representative Office of ASPPFASPs

18. Representative SMCRD-Field Operation Group
19. Representative Legal Affairs Service

20. FMB representatives (2)



B. Documenters/Facilitators

1. Rolando Carbon -  PMED-FASPS
2. Maritess Romena -  PMED-FASPS
3. Rosemarie Carbon - PMED-FASPS
4. Melissa Ann Garcia - PMED-FASPS
5. Khasmer Marbella -  PMED-FASPS
6. Jaeshienne Therese Payumo - PMED-FASPS
7. Hannah Louise Ritual -  PMED-FASPS
8. Ma. Andrea Palma -  PMED-FASPS
9. Danica Lyn A. Bitel -  PMED-FASPS

C. Forestland Management Project (FMP) - Central Project Management
Office (CPMO)

1. Marlon Atienza - Project Manager
2. Wilson Albay - CPMO Staff
3. Eileen Grace Quizon - CPMO Staff
4. Janelle Colin M. Bautista - CPMO Staff

D. DENR EMP Field Office
1. Julius Cawilan - RPMO Focal Person, CAR
2. Ernesto Aton - PENR Officer, CAR
3. Ferdinand Santiago - PPMO Focal Person, CAR
4. Diosdado Callueng - RPMO Focal Person, Region 2
5. Giovannie Magat - PENR Officer, Nueva Vizcaya
6. Mariam Frances Malana - PENR Officer, Quirino
7. Robert Campanero - PPMO Focal Person, Nueva Vizcaya
8. Jose Saguilot - PPMO Focal Person, Quirino
9. Maria Auren Cabalquinto - RPMO Focal Person, Region 3
10. Gerundio Fernandez - PENR Officer, Nueva Ecija
11. Cherica Ruby Claudio - PPMO Focal Person, Nueva Ecija
12. ARD Ivene Reyes - RPMO Focal Person, Region 6
13. Salvador Manglinong, Jr. - PENR Officer, Iloilo
14. Antonio Latoza, Jr. - PPMO Focal Person, Iloilo

E. Logistic and Physical Arrangement
1. Laarni Marciano -  KM-PMED-FASPS
2. Alma Estrada -  KM-PMED-FASPS
3. Joel Abunda -  KM-PMED-FASPS
4. Alliah Zain Delgado -  KM-PMED-FASPS
5. Alyssa Micah Macasieb -  KM-PMED-FASPS
6. John Michael Cara - PMED-FASPS Support Staff
7. Emily Coronel - PMED-FASPS Support Staff
8. GSD Representatives (4)
9. FASPS/DENR Drivers (2)
10. PENRO Rizal Support Staff (2)



The activity shall likewise invite representatives from other offices as
members of the Panel:

National Economic and Development Authority (NEDA)
Department of Budget and Management (DBM)
National Irrigation Authority (NIA)

National Commision on Indigenous People (NCIP)
Department of Science and Technology (DOST)
Cooperation Development Authority (CDA)
Commission on Audit (COA)

Department of Finance (DOF)

Government Procurement Policy Board (GPPB)

10 Department of Trade and Industry (DTA)

11. Department of Agriculture (DA)

12. Philippine Coffee Board, Inc.
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Representatives from the Japan International Cooperation Agency and the
Embassy of Japan - Philippines will be invited to during the ribbon cutting and to
give their impression on the implementation and result of FMP.

Resource persons for the forum shall be sourced from selected DENR
officials and staff, representative/s from Local Government Units and Peoples’
Organizations (POs) who were directly involved in FMP implementation. FMP POs
will be invited to showcase the enterprise developed by FMP during the exhibit.
Likewise, other representatives from DENR Central Office, Bureaus, Regional
Offices, PENROs, CENROs and representative/s from Development Partners shall
be invited to participate via online platform.

This activity will be shared through social media platforms (i.e. via
DENR-FASPS’ Official Facebook page and Youtube channel) to allow other
stakeholders to participate.

The Project Monitoring and Evaluation Division (PMED) of FASPS, in
coordination with the FMP-CPMO, shall serve as secretariat and shall be
responsible for coordination and documentation of the forum and exhibit. The
Strategic Communication and Initiatives Service (SCIS) will be invited to assist in
the photo and video documentation, media coverage and promotion of the forum
and exhibit through the DENR Official Facebook Page and website.

Expenses to be incurred in the conduct of the above-mentioned activity such
as food, accommodation, supplies and materials, and other related expenses shall
be charged against FASPs Support funds, while traveling expenses of participants
shall be charged against their respective offices’ funds subject to the usual
accounting and auditing rules and regulations.



The Director for Foreign-Assisted and Special Projects Service is hereby
authorized to amend and/or re-schedule the activity in case of conflict with other
activities of the Department or unavailability of the Resource Persons.

A report shall be submitted online (bitly/LNDportal) to the undersigned
through the Human Resource Development Service - Training and Development

Division, fifteen (15) days after the completion of the activity.

Any changes in the schedule shall be submitted to the HRDS for records
purposes.

This Order shall take effect on the dates specified herein.

AUGUSTQ@'D. DELA PENA
Undersecretdry for Organizational
Transformation and Human Resources
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