DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
KAGAWARAN NG KAPALIGIRAN AT LIKAS YAMAN

BAGONG PILIPINAS

DEC 112013
SPECIAL ORDER
No. 2023- 845

SUBJECT: ENHANCING STAKEHOLDER MANAGEMENT AND
CONFLICT RESOLUTION DIVISION’'S (SMCRD)
TRANSFORMATION TO PROMOTE BETTER SERVICE
DELIVERY TO ITS VARIOUS STAKEHOLDERS

In the interest of the service and to assess the appropriateness and adequacy
of the strategies, structure and processes practiced at SMCRD in relation to its transfer
to Field Operations the conduct of an assessment cum workshop entitled, Enhancing
SMCRD’s Transformation to Promote Better Service Delivery to its Various
Stakeholders is hereby authorized. The following DENR officials and employees are
authorized to attend the year-end activity:

A. Office of Undersecretary for Field Operations- Luzon, Visayas and
Environment

e Undersecretary Juan Miguel T. Cuna
e Dir. Maria Matilda Gaddi
e 3 staff representatives

B. Office of Undersecretary for Field Operations - Mindanao

e Undersecretary Joselin Marcus Fragada
o Chief of Staff, Maureen Reyes
e 2 staff representatives

C. Stakeholder Management and Conflict Resolution Division

e Julie Gorospe-Ibuan

e Ernestina Jose

e Atty. Joseph Bautista

e Robelyn Ceballo

¢ Kliene Ligaya

e Liberty Clamosa

e Harvy Daniel Ramirez
e Athena Rivera



D. Region III and PENRO Pampanga

ARD Laudemir Salac
PENRO Roger Encarnacion
Pear] Mulato

4 staff representatives

E. General Services Division

e 1 Driver

The activity shall be conducted in Region III on December 13-15, 2023 to be
participated by SMCRD staff and assisted by DENR R-IIL.

All expenses to be incurred in the conduct of the activity, such as travel
fare/expenses, supplies and other allowable incidental costs, shall be charged against
SMCRD funds subject to the usual accounting and auditing rules and regulations.

A report shall be submitted to the undersigned on line (bit.ly/LNDportal)
within (15) days after the completion of the said activity.

The Undersecretary for Field Operations - Luzon, Visayas and Environment is
authorized to amend or re-schedule the activity through a memorandum in case of

conflict with other activities of the Department.

This Order takes effect on the date specified herein.

AUGUST@ D.[DELA PENA
Undersecrgtary for Organizational
Transformation and Human Resources



