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SPECIAL ORDER
No. 2024 - 765

SUBJECT: AUTHORIZING THE CONDUCT OF THE STAKEHOLDERS
CONSULTATION ON PROJECT TRANSFORM LANAO DEL NORTE

In the interest of service and as part of the Department's priority thrusts to scale up the
implementation of the DENR's flagship program, Project TRANSFORM, the Stakeholders
Consultation on Project TRANSFORM Lanao del Norte is hereby authorized to be held on
November 13-15, 2024 in Tubod, Lanao Del Norte.

This consultative activity is an integral component of the Project Implementation
Guidelines for launching Project TRANSFORM in Lanao del Norte. It aims to ensure that all
relevant stakeholders are actively engaged and committed to advancing the project's
objectives—a comprehensive model for ecosystem restoration that seamlessly integrates
social, economic, and environmental goals.

The following employees are hereby authorized to attend:

. The Chief of Staff and Supervising Undersecretary for Strategic Communications
The Undersecretary for Policy, Planning and International Affairs

. The Director, Strategic Communications and Initiatives Service (SCIS)

. The Director, Special Projects and Priority Programs (SPPP)

. Staff, Office of the Chief of Staff

. Staff, Strategic Communications and Initiatives Service

The SPPP and SCIS shall take the lead in the conduct, organization, and management
of the activity.

All expenses to be incurred during the activity including food, venue, supplies and
materials and other incidental expenses shall be charged against SPPP funds subject to the
usual accounting and auditing rules and regulations.

The Chief of Staff and Supervising Undersecretary for Strategic Communications is
authorized to reschedule the activity in case of conflict with other activities of the
Department.

A report shall be submitted to the undersigned within fifteen working days (15) days
upon the completion of the activity.

This Order shall take effect on the date specified therein.
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