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7.1  Direct the overall implementation of program activities comprising the Policy 
 and Investment Components and its sub-components; 
 
7.2  Prepare and recommend the program's annual budget; 
 
7.3 Initiate the preparation of the annual work and financial plans; 
 
7.4 Coordinate with DENR units/offices to ensure the submission and
 provision of requirements of funding and oversight agencies; 
 
7.5 Manage program accounts in accordance with World Bank procedures for
 disbursements e.g. withdrawal applications, replenishment of Special
 Account, etc; 
 
7.6 Facilitate timely releases of funds; 
 
7.7 Formulate framework/strategic plans to serve as  basis for project monitoring and
 evaluation; 
 
7.8  Decide on resource allocation matters; 
 
7.9  Coordinate with central, field and other concerned units the implementation of 
 the Regional Resources Management Projects; 
 
7.10  Monitor and evaluate project activities, benefits, and impacts, including 
 the implementation of the ten (10) IPAS sites under PAWB and the review 
 of TAS and compliance to conditionalities; 
 
7.11 Implement the activities of the sub-components of the Monitoring and 
 Enforcement Component (MEC) based at the Central Office; 
 
7.12  Provide reports to concerned DENR offices which are required for 
 monitoring and evaluation purposes; 
 
7.13  Recommend to the Steering Committee policies and possible actions
 requiring inter-agency support and/or participation; 
  
7.14 Initiate the procurement of goods and services in accordance with relevant 
 DENR orders and issuances;  




