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Administrative Order 
No. 20 
June 01, 1992 
 
 

SUBJEC            : Creating the Organizational and Management 
Structure for the Implementation of the ENR 
Sector Adjustment Loan (SECAL) Program for 
the MEC and RRM Components in Region II. 

 

 In the interest of the service and pursuant to the full scale implementation of the 

Environment and Natural Resources Sector Adjustment Loan (ENR-SECAL) Program,  

the following structure, functions, responsibilities and authorities for the Monitoring and; 

Enforcement (MEC) and Regional Resource Management Projects (RRMP) components 

of the Program in Region n are hereby defined as follows:  

 

A.  REGIONAL PROGRAM COMMITTEE 
 

A Regional Program Committee shall be created and shall be composed of the 

regular members of the Regional Development Council's (ROC) Committee on Agro-

Industrial Development and Sub-Committee on Productivity Development. The 

Committee shall be chaired by the DENR Regional Executive Director and shall be 

composed of the representatives of the following offices as members: 

 

1.  Department of Agriculture 

2.  Department of Agrarian Reform  

3.  Department of Labor and Employment  

4.  Department of Interior and Local Government 

5.  Department of Finance 

6. Department of Public Works and Highways 

7.  Department of Trade and Industry 

8.  Department of Science and Technology 

9.  Department of Health 

10.  National Manpower and Youth Council 

11.  NEDA Regional Office  

 

OVERALL FUNCTIONS: 
 
1.  Approve the overall ENR-SECAL Regional Development Plan and review the 

Annual WFP;  
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COMPOSITION AND STRUCTURE 
 

 The Regional Program Management Office shall be composed of the following: 

 

1.  Regional Program Director 

2.  Regional Program Coordinator (full-time) 

3.  Technical Coordinators for MEC & RRM 

4.  Technical & Administrative Staff 

 

OVERALL FUNCTION 
 
1.  Manage the overall implementation of the program in the region; 

 

2.  Monitor and evaluate the performance of the three implementing units of each 

component as well as the TA component and prepare progress report for 

submission to the Regional Program Committee, oversight councils/committees, 

and the National Program  Management Office; 

 

3.  Coordinate the activities of participating regional agencies (e.g. DA, DAR, 

DLG, DOH, DND, DOJ ETC.) as well as private institutions/NGOs for the 

implementation of the Program;  

 

4.  Review and consolidate the overall Strategic Plans and Annual Work Plans and 

programs of each   component at various level and prepare a regional Strategic 

Plan and Annual Work and Financial Plan for submission to the Regional 

Program Committee and the National Program Management Office for funding; 

 

5.  Provide technical supervision and training support to program staff clientele; 

and 

 

6. Hire staff in accordance with the set guidelines/criteria by the National Program 

Steering Committee 

 

B.1 REGIONAL PROGRAM DIRECTOR 
 

Duties and Responsibilities 
 

1.  Appoint the program personnel per DBM approved plantilla and ENR-SECAL 

program guidelines; 

 

2. Designate existing DENR regional units and staff who shall provide assistance 

in the implementation of program activities; 
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3. Execute the policies and guidelines promulgated by the Regional Program 

Committee and the ENR-SECAL Steering committee. 

 

4.  Exercise management control functions to ensure that the program inputs are 

provided adequately and  on time; 

 

5. Enter into contracts for goods and services needed by the program within the 

existing guidelines and regulations of DENR and oversight agencies particularly 

COA, DBM and NEDA and those set forth by the Steering Committee. 

 

B.2 PROGRAM COORDINATOR 
 
Duties and Responsibilities 
 
1.  Assist the Program Director in the exercise of his functions and responsibilities; 

 

2.  Coordinate project activities of the two components with other agencies and 

local government units as  well as liaise with the National Program Management 

Office and other national offices; and 3. Supervise the day-to-day activities of 

the offices: and                                                                                                                        

 3.           Supervise the day- to-day activities of the office.                                                                

B.3 MONITORING AND ENFORCEMENT TECHNICAL UNIT 
 

1. It shall be headed by a Technical Coordinator and assisted by a staff;  

 

2. Coordinate/work closely with the component's consultants for the effective 

conduct of their assigned  tasks; 

 

3. With the assistance of the T A, identify and recommend possible members of the 

Multi-sectoral Forest Protection Committee for the approval of the Steering 

Committee; 

 

4. Perform the day to day functions and operations of the Unit and monitor and 

evaluate the activities of  the component. 

 

B.4 REGIONAL RESOURCE MANAGEMENT TECHNICAL UNIT 
 

1. It shall be headed by a Technical Coordinator and assisted by a staff;  


















