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4. 11 The REDs shall designate and assign a Project Management Officer 
(PMO) from among employees with permanent appointments for every 
project with a community organizing component.

The PMOs shall live and work with the people in communities where the
project is located to effectively facilitate community organizing in their
areas of  assignments.

4.12 The Guidelines in the implementation of Community Organizing of 
DENR is attached DAO - "A" Guidelines in the Planning and  
Implementation or Community Organizing in the Department of 
Environment and Natural Resources (DENR)

Section 5. Training and Orientation Programs

5.1 Field workers and officers who implement community organizing as a
strategy and approach in program implementation shall be trained in
community organizing.

5.2 Executives and staff of the Department who have responsibilities in the
implementation of programs and projects with community organizing 
components shall undergo an orientation in community organizing.

5.3 The Human Resources Development Service (HRDS) is tasked to assist
in the training needs assessment, training design preparation, training
implementation  and evaluation of the program.

Section 6. Funding

The funds to implement this order shall come from appropriate or
designated items in the Annual General Appropriations of the Department and
from such other sources both local and foreign as are programmed or obtained
for the national development efforts of the Department.

Section 7. Repealing Clause

All orders, circulars, official instructions or parts thereof inconsistent
with the provisions of this order are hereby repealed.




