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The association or cooperative which will be assigned to manage and operate the 
CRF shall be the beneficiary association or cooperative organized by the 
contracted NGO or identified from among the existing association or 
cooperative to handle the CRF shall be open to all interested qualified residents 
of the community. To ensure that documentary and project implementation 
requirements can be easily complied with by the association or cooperative: 

 
1) It must endeavor to possess a juridical personality by registering with 

the appropriate government agency; 
 
2)  Its members should actively attend and participate in CRM and 

cooperative development trainings; 
 
3)  The Association/Cooperative and its members should concretely 

demonstrate willingness to adhere to the terms and conditions of the 
CRF guidelines; and 

 
4)    Simplified administrative and financial management systems  and 

procedures are in place and made known to all members. 
 
4.0 Operationalization of the CRF 
 
 4.1 Creat ion of the CRF Committee 
 

A CRF Committee composed of at least three (3) members of the 
association or cooperative shall be created. The Project Manager 
(Watershed Manager) of the NGO's Watershed Management site shall 
be the fourth member of the committee in a supervisory but non-voting 
capacity. 

 
4.2  Selection of the Members of the CRF Committee 

 
The members of the community association/cooperative shall be 
chosen from among the members-at-large (i.e., those who are not 
officers of the association or cooperative) the three (3) members who 
shall sit on the CRF Committee. Selection shall be by voting in 
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12) On a monthly basis, the bookkeeper/accountant shall prepare  the following   
reports: 

 
 a) Bank reconciliation report 
 b) Cash flow statement 
 c) Balance sheet 
 d) Income statement 
 e) List of me mber contributions; and. 
 f) Aging schedule of loans receivable 
 
5.6 Fund Repayments 

 
1)  Repayment of loans shall be in accordance with the amortization/repayment 

schedule prescribed in the original agreement between the member and the 
association or cooperative. 

 
2)  All payments shall be properly recorded and pre-numbered Official 

Receipts 6fthe association or cooperative shall be issued by the Cashier. 
 
3)   Defaults will be subject to measures agreed upon by the members and may 

cover penalty interest, legal recourse with respect to collateral, co-maker 
liability and application of member-savings to pay/partly repay defaults, etc. 

 
5.7 Capital Built-up Members’ Savings Fund 
 

1) Out of the wages/labor income of the members participating in the 
Infrastructure, Community Resource Management and other related 
activities, a percentage of the individual wages/labor as agreed by the 
members but not less than 10% of the total wages/labor, shall be retained 
and deposited in the Member Savings Fund in the name of that member. 
Pre-numbered official receipts shall be issued in favor of the member or the 
amounts reflected in a passbook issued to the member. 

 
2)   The members savings’ shall be continuously deposited in the RRM P-CRF 

Special Account and may not be withdrawn under   
 












