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1.5  The Project Director (ROP) and Co-Project Director (NIPA ) shall 
coordinate their group's activities so that Project direction in attaining 
project goals and objectives is strictly followed. 

 
2.  The following are the functions of the PCU that will be jointly undertaken 
 by ROP Project Director and Non-ROP Project Director(s) except those 
 functions that are specified in this Order as pure ROP PCU Pro ject Director(s) 
 functions. Where Project management design puts the ROP Project Director as 
 the solely responsible person, these functions are therefore inherent to his office: 
 
 a.  Direct the overall implementation of the Project activities; 
 
 b.  Prepare the Project's annual budget and work and financial plan; 
 

c.  Coordinate with Co-Project Director(s) in the implementation of 
Project activities; 

 
d.  Review and consolidate reports and all other documents submitted by 

the IPAS Project site offices; 
 
 e.  Formu late a multi-level Monitoring and Evaluation System;  
 
 f.  Monitor and evaluate project activities; 
 
 g.  Provide reports to the NPPSC and IPAF Governing Board; 
 

h.  Conduct regular evaluation of staff performance and design training 
programs to upgrade the skills of staff, technical and non-technical; 

 
i.  Facilitate the timely provision of funds for use by PCU and Project site 

offices; 
 
j.  Coordinate with DENR regional offices and PAMBs to ensure 

understanding of all concerns and issues including decisions, 
 














