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Project Management

•  Organization of PPCs and MIPCs
•  Signing of MOAs with LGU executives
•  Holding of regular PPC/MPC meetings (continuous)
•  PPCs/MPCs meetings as fora for inter-agency coordination and

complementation of projects in pilot barangays and in other upland
barangays, (continuous)

•  Conversion of PPCs/MPCs into sectoral committees of PDCs/MDCs
•  Implementation of PPC/MPC - initiated project activities (continuous)
•  Designation of LGU coordinators
•  Setting-up of Project offices at site level with LGU assistance
•  Signing of MOAs with Governor for the implementation of infrastructure plans
•  Preparation of infrastructure plans
•  Prioritzation of infra projects
•  Actual implementation by PEOs of civil works either by administration or

forced account and
•  Opening and operationalization of Provincial Trust Account for infrastructure

assistance

Site Development (for nuclleus barangays)

Barangays/Communities

•  Organization of BDPCs/BDCOMs either by Barangay Council  or by
community/target participants (for nucleus and radiation barangays but will be
extended by LGUs to expansion barangays to be undertaken also in radiation
and expansion barangays)

•  Registration of Community Association/Organization (also in radiation
barangays)

•  Preparation of barangay  socio-economic profiles
•  Formulation of barangay development plans
•  Training of key farmer leaders
•  Establishment and operationalization of Community Revolving Fund (CRF) at

all project sites
•  Operationalization of CRF
•  Establishment of Agro-forestry model farms
•  Establishment and operationalization of nurseries
•  Identification of priority livelihood projects
•  Validation of priority livelihood projects














