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SUBJECT Defining the Fiow of Documents and Instruclions
Within the Line Offices :

. ) . ) ; . e
Consistent wilh tho doctiine of lino luncI|c‘)r|5/autf;bfgl|es and o, promole
organizalional efficiency, all DENR official: and emplojees, particularly the
REDs/RDs;, are hereby instructed lo striclly obaerve lhe following guidelings:

1. For purposes of unily - of conunand, only the Secrotary and lhe
. ‘ . Undersecrelary for ENR Operations can issne orders/inslructions (o the
regional and field offices. Heads of slafi officos can likowise imsue
memoranda to the ragional offices anly for information and coordination
: PUIPOSES:

2. All submissions of documenls by the regional and field officcs (o the
central and slatt offices shall he coursed thiough the OHice of he
Undersen‘.retary [or ENR Operations;

3. All olher orders/instructions received by the regional and field ollicos not
coming  from the Secretary  and/or the Undersecretary  for ENR
Operations  shall be validated by the RED/RD concomned  wiily tha

Undersecralary for ENR O serations prior to compliance: and
Y

#

4. In the case of MGE and EMB, the concerned Bureau Direclors can iseos
orders/instructions to  their respeclive RDs within the: limit of their
' T authorilies.

Any violation of the foregoing guidelines shall be considered insubordination
~and shall he dealt with accordingly.

Any fulure issuance inconsistenl wilk those inslructions shall be considered
irregular/void. ‘

This Order shall take effect immediately.
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HFHERSON T. ALVAREZ J
Secrelary .
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