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meters. Prepare the site and maintain it in the same manner as described in
paragraph B above.

D. Protect the area from fire and other forms of destruction at all times.

IV. PILOT TESTING

A. To validate the applicability of this technique in forest stand development, all
managers of reforestation, agroforestry and watershed management projects
should test ANR on at least 20 hectares within their respective projects.

B. Documentation

Document the activity to provide a basis for evaluation/ improvement.
Among the important data needed are the following:

1. Description of the area to ANR, i.e., brushland, grassland,etc. Identify
the major vegetative cover.

2. Determine the number of broad-leafed trees and shrubs growing per unit
area, as a result of natural regeneration after each treatment (e.g. --
seedlings per hectare). Include a list of species, if practical:

3. Describe the methods used i.e., ring-weeding, complete weeding,
depressing, etc.

4. Quantity the extent of augmentation and frequency of   maintenance
treatments.

Attached herewith is a suggested form for monitoring and evaluation.

C. Planning and Budgeting

In order to launch ANR activities in an organized manner, it is important to
estimate costs and labor requirements. Attached hereto are two (2) tables that
describe the specific activities to be implemented, probable sequencing, average
costs and labor requirements (Tables I and I A). These can be modified to
suitdifferent climatic and locational variables. Meanwhile. They provide a
guideline for planning and budgeting.

D. Reporting
ANR activities should be included in official, accomplishment reports, as a
separate item under reforestation.
1*(Tables I and IA Omitted)
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MEMORANDUM CIRCULAR
No. 18

TO : ALL REGIONAL EXECUTIVE DIRECTORS/
PENROs/CENROs

SUBJECT : Prioritizing the Establishment and Development of Rattan
Plantation by Contract and Administration and Exploring
the  Possibility of Availing Management md Technical
Services Agreements with Plantation Developers and Other
Schemes.

SECTION 1. BASIC POUCY

Pursuant to Section 39, Chapter VI of the DENR Administrative Order No.4
dated January 21, 1989 and in line with the policy of the government of ensuring
the sustainable productivity of the rattan resources as a tool to economic recovery
and social equity, the Department of Environment and Natural Resources
(DENR) shall (a) encourage and accelerate the establishment and development of
rattan plantations with the participation of the public and private sectors, (b) to
ensure the availability of rattan resources; and (c) to generate employment in the
countryside.

To further enhance the objective of rattan plantation development, DENR
encourages the possibility of assessing offers pertaining to Management and
Technical Services Agreement (MTSA) from Filipino corporations, cooperative,
associations, non-government organizations (NGO) which have good track
record or their key personnel have extensive experience in rattan plantation
establishment and development.

The Management and Technical Services Agreement (MTSA) is an
arrangement wherein the DENR engages the management and technical services
of a plantation developer for a specified fee with DENR providing the funds for
implementing the Agreement.



137

SECTION 2. IMPLEMENTING GUIDELINES

a) Effective immediately, all DENR offices involved in the development and
development of rattan plantation by regular reforestation contracts and assess
offer made, if any on Management and Technical Agreements (MTSA) with
the DENR;

b) Establishment and development of rattan plantation shall be applied in the
following areas based on Section 40 of the DENR Administrative Order
No.4:

1. Brushlands and openlands;
2. Recently logged-over forests;
3. Second-growth forests not scheduled for relogging within the next

twenty (20) years;
4. Established plantation inside forest tree plantation development projects

or existing government reforestation projects.

However, the rattan plantations may be raised together with fast growing
forest tree species under a forest multi-cropping system.

SECTION 3. WORK AND FINANCIAL PLANS

In the formulation of work and financial plans and/or assessment and
modification of plan submitted by contractors and contract proponents, all DENR
offices engage herein shall refer to the attached annexes "A", "B","C", and "D".

SECTION 4. ORGANIZATION OF RATTAN REGIONAL DESK
OFFICER

To immediately and effectively implement the project, REDs are hereby
instructed to designate a desk officer in every region whose sole function is to
speed up the implementation and coordinate with the contractors, CENROs and
PENROs in the establishment and development of Rattan Plantation.

SECTION 5. PREPARATION AND SUBMISSION OF RATTAN
PLANTATION DEVELOPMENT/WORK PLAN

The CENRO in whose jurisdiction the project be implemented either by
contract or administration shall be responsible for the preparation of the
development plan using Annexes " A", "B", "C" and "D" as guide while
observing the suitable areas embodied under Section 2 hereof. The plan shall be
approved by the REDs concerned copy furnished Assistant Director,
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jSpecial Concerns Office. The document called for shall reach the SCO fifteen
(15) days after the receipt of this Circular. Subsequent 3-year development plan
shall also be submitted on or before the end of October, 1989.

The Regional Executive Director shall have the discretion herein to
allocate and select areas for the purpose either by administration or contract both
of which are ADB-OECF funded.

 In cases where proposals are submitted under the MTSA scheme,
Regional Executive Directors With their comments/stand on them may forward
same to Special Concerns Office for appropriate action/study of the NFP
Secretariat.

SECTION 6. TARGET AREAS FOR RATTAN PLANTATI0N

Six months after the receipt of this Circular, each region shall have
Rattan Plantation by Contract, by Administration or a combination hereof. The
area initially should not be more than 500 hectares following the aforecited
guidelines and features herein.

SECTI0N 7. REPEALING CLAUSE

Any provision of the Department Administrative Orders, Memorandum
Circulars or other DENR documents inconsistent with this Circular are hereby
amended and repealed accordingly.
,
SECTION 8. EFFECTIVITY

This Circular shall take effect immediately.

FULGENCIO S. F ACTORAN; JR
Secretary

i
RECOMMENDING APPROVAL:

LOPE D. REYES
Assistant Director
Officer-in-Charge

     Forest Management Bureau

Signed on September 14, 1989
* (Annexes A, B, C and D Omitted)
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MEMORANDUM CIRCULAR
No. 19

SUBJECT     : Additional Implementing Guidelines on
Timber Stand Improvement (TSI) in
Dipterocarp Forests.

To further accelerate TSI implementation under the ADB-OECF Program,
the following additional instructions/guidelines are hereby issued for guidance
and immediate compliance:

1. Designation of Regional and CENRO TSI Project Officer (RTPO/ CTPO) -A
RTPO, preferably a Forestry Supervisor I who has undergone TSI training,
directly. responsible for field implementation, supervision, and management
of the Project shall be designed in every Region except NCR likewise, a
CTPO who has undergone TSI training and preferably a Senior Forester shall
be designated in each CENRO where TSI activity can be undertaken.

,
2. Preparation of Three-Year Plan -The RTPO and CTPO shall jointly prepare a

3-year (1989-1992) TSI plan. The location of the areas to be treated shall be
shown on a 1 :50,000 scale topo map. .The 3-year plan shall be shown in
sufficient details in the annual operations plan which shall be accompanied
by a 1: 10,000 scale map. Quarterly and yearly TSI progress or
accomplishment reports following the guidelines under BFD Circular No. 48,
Series of 1983 shall be submitted. In the selection of residual (logged-over)
dipterocarp forest for TSI treatments, the ideal age of stand must be 10-15
years after logging to ensure adequate stocking of potential crop trees
(PCTs).The residual stands must contain 100-150 Potential Crop Trees
(PCTs) per hectare based on diagnostic sampling surveys conducted in
selected TSI areas. Otherwise, less than 100 PCTs per hectare and lower than
20 residuals would entail enrichment planting activities.

3. Organization of TSI Crew -An ideal TSI crew is composed of 8 persons: one
crew leader, a Forester, who will identify the PCTs and will select the
competitors to be eliminated, two painters who will mark with red paint the
identifi~d PCTs and yellow paint for those trees to be eliminated/girdled, five
laborers girdle those trees which are marked with yellow paints.

4. Preparation of TSI Work and Financial Plan -The RTPO and CTPO shall be
directly responsible for the preparation and execution of this plan.
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