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INSTRUCTIONS TO FIELD EVALUA TION TEAMS

 (The instructions herein refer to methods of getting data and information
required in the Performance Evaluation Data Sheet)

A. BASIC INFORMATION

Inquire from the PENRO/CENRO Office concerned on the Company's file and
fill in the necessary information on Items I to 9. Indicate the date of evaluation
and period covered on Items 10 and 11.

B. PERFORMANCE

I. FOREST PROTECTION

1. Secure a copy of the company's Integrated Annual Operations Plan,
Annual Concession Report and the five-Year Forest Protection Plan (if
available) covering the period under review and determine whether or not
these have been submitted to and approved by the Director or Regional
Executive Director concerned. Indicate under "REMARKS" the date of
submission, if submitted, date of approval, if approved, or status if not yet
approved.

2. Forest Protection Facilities/Personnel

2.1 Secure a copy of the licensee's organizational chart and certified list of
employees. Determine the  number, employment status and other information
on forest protection personnel. Determine how many are deputized, not
deputized, or pending deputation. For deputized concession guards, secure
copy/ies of deputation papers.

2.2 Determine/verify the existence of communication, transportation, and other
facilities and indicate the degree of use whether the same are mainly used in
forest protection work or for any other purpose(s).

2.3 Secure a certified list of concession guards stating patrol sector assignment
(Sitio, Barrio & Municipality), dates of employment, nature of employment
(i.e., whether daily, monthly or annually), wages/salary and SSS number. For
deputized concession guards, secure copy of deputation papers. Include the
list as an Annex to the report, indicating under "REMARKS" the annex
reference number. State the existence, if any, of alternative forest protection
schemes employed by the licensees. State your impression of the
effectiveness of the licensee's forest protection work.
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