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Monitoring and Evaluation - Inspection and assessment procedures employed in  
reforestation projects simultaneous with or upon completion of either the whole or part of 
the site development activities, for the main purpose of determining their status and 
progress. 
 
National Project Office (NPO) - Refers to the office/institution established within the 
DENR's office at national/central level and responsible for coordinating the operations of 
both Provincial Project Management Offices. 
 
National Project Steering Committee (NPSC) - Refers to a multi-agency group 
composed of Department of Environment and Natural Resources (DENR), Governors 
from Oriental and Occidental Mindoro, Department of Budget and Management (DBM), 
National Economic Development Authority - Regional Development Council (NEDA-
RDC) which serves as the advisory group at the national level, and provide general policy 
directions, monitor and review the project profile. 
 
PENRO - Refers to the Provincial Environment and Natural 'Resources Office/Officer of 
the DENR. 
 
Planting Density - The total number of final crop and nurse trees or other perennials 
prescribed per hectare for a particular reforestation project following the standards 
provided for in the Guidelines. 
 
Production Forests  - Areas with slopes from 0-50% developed to supply both timber 
and non-timber products such as bamboo, rattan, horticultural crops (e.g., fruits/nuts 
trees), mangrove (e.g." bakawan/nipa), gums and resins, spices, or a combination thereof. 
 
Project Development Plan - A concise write-up that presents in a systematic and 
organized manner the objectives, detailed activities, planting design/choice of species, 
schedule of activities, organization and manpower, estimated costs, and such other 
matters necessary for the full operation and establishment of a reforestation project. 
 
Protection Forests  - Areas regardless of slope which are highly erodible or too rocky for 
establishment of either production forests or limited production forests, developed for the 
principal objectives of establishing vegetative cover to prevent erosion, conserve water 
and nurture wildlife. 
 
Provincial Project Management Office (PPMO) - Executing unit established at the 
provincial level responsible for coordinating, supervising, monitoring and providing 
technical assistance to the WMU, SMU, and the community. 
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ARTICLE II 
Social Preparation 

 
 Sec. 4  Mode of Implementation - Social preparation shall be undertaken by 
the partner NGOs which have been previously contracted by DENR as implementing 
units of the Project. It shall start upon community entry with the field of community 
organizers (COs). Within the period of 6-12 months, the COs will facilitate the 
formulation of SEDP by the community which will contain among other the plans for 
community reforestation. 
 
 Sec. 5 Organizational Strengthening - The family and community 
beneficiaries, with the assistance of the DENR and partner NGOs as the case may be, shall 
undergo beneficiary capability building activities especially in the areas of leadership  
skills, team building, project planning and implementation, financial management, 
environmental and natural resources management, and eventual formation cooperatives. 
 

ARTICLE III 
Survey, Mapping and Planning 

 
 Sec. 6 Survey, Mapping - These activities shall be undertaken by Land 
Capability Team (LCT) created by DENR composed of CENRO, PPMO and WMU (NGO) 
representatives. However, in case the LCT can not accommodate all survey works, a third 
party shall be contracted to undertake survey and mapping which will be conducted 
immediately after the community has identified the reforestation areas. 
 
6.1 Perimeter Survey - The boundaries of all community reforestation projects 

whether existing or proposed, shall be clearly delineated and marked on ground 
in accordance with standard surveying procedures. The area shall be tied to a 
known reference point, such as Bureau of Lands Location Monument (BLLM), 
Bureau of Forestry Forest Reserve (BFFR), etc. Whenever possible, the 
boundaries of reforestation areas shall correspond with the sections/blocks. 

 
6.2.1 Sectioning, Blocking and Monumenting  - This shall be carried out applicable 

areas following the procedures prescribed by the DENR Monitoring and 
Evaluation System for Contract Reforestation. The corners of the UTM 100 
hectare grids shall be identified on the ground by concrete UTM monument all 
locations within contract reforestation areas and adjacent locations whenever 
possible. Thereafter, blocks consisting of ten (10) hectares each with a 
dimension of 200 meter x 500 meter with the short/long ends following east- 
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a) Those due to human causes as wars, armed invasion, revolution, 
rebellion, insurrection, armed blockades, riots, civil disturbance, strikes 
and other analogous causes; and 

 
b) Those due to natural causes such as earthquakes, typhoons, storms, 

floods, prolonged drought, epidemics arid other similar phenomena. 
 
In case of force majeure, the family/community shall notify the DENR office concerned 
in writing within seven (7) days after its occurrence, describing the same and its effects 
upon the performance. The parties shall within five (5) days after PPMO/DENR notice, 
consult with each other to decide on the most appropriate course of action to take under 
the circumstances, which may include suspension of work or termination. 
 
Considering the foregoing definition, forest fires regardless of cause of origin, shall not 
considered force majeure, especially since adequate funds for site preparation, 
maintenance and protection (which include fire prevention and control) are provided for 
in the agreement. Thus, family/community shall be fully responsible in the replanting of 
burned areas. 
 
In case of suspension of work, the contract may be extended for a period equivalent that 
for which the family/ community was prevented from performing the work. In the event 
of termination, the beneficiaries, upon receipt of the notice, shall take immediate steps to 
bring the work to a close in a prompt and orderly manner minimizing expenditures as far 
as practicable. The PPMO/DENR are not liable to the family/community except for work 
or services performed prior to the date of termination and for actual costs incurred in 
connection with the liquidation of work. 
 
 Sec. 26 Resolution of Disputes  - In case of major issues arising from an 
agreement entered into pursuant to those guidelines, the family/community shall call the 
attention in writing of the WMC & PPMO Manager or his duly authorize representative 
which shall act as the Advisory Committee to settle the issue not exceeding fifteen (15) 
days thereafter. This body shall render its decision in writing furnishing a copy thereof to 
the concerned family/ community. 
 
In case of appeal, the aggrieved party within fifteen (15) days after the resolution of case 
shall appeal to PPSC and/or higher authorities. 
 
 Sec. 27 Termination of Work Agreement The agreement executed under these 
guidelines shall be terminated upon completion of the stipulated services. Work activities 
may likewise be terminated if the WMC/PPMO Manager finds out that the beneficiaries 
failed to comply with their obligation/responsibilities stipulated in the agreement. 






