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2. This Order takes effect immediately and amends BFD administrative 
Order No. 4-1378, dated March 8, 1978. 
 
 
 
 
 
        
                          FULGENCIO S. FACTORAN, JR. 
                                               Secretary 
 
 
 
 
 
 
Recommended by: 
 
JOSE G. SOLIS  
Administrator  
National Mapping and Resource 
Information Authority 
 
CIRILO B. SERNA  
Director 
Forest Management Bureau 
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The Regional Executive Director, Region VI is hereby directed to cause 
the corresponding survey of the areas. 
 
This order takes effect immediately. 
 
SO ORDERED.  
 
 
 
 
 
 
 
        
            FULGENCIO S. FACTORAN, JR. 
                               Secretary 
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Environment and Natural Resources Officers (CENRO) where the ancestral land 
claim is situated. 
 
 Sec. 2. The Special Task Force or the CENRO concerned, as the case 
may be, shall accept applications of ancestral land claims provided that proofs of 
such claims shall accompany the application form, including but not limited to 
any of the following:  
 

a. Tax declarations and proofs of payment of taxes 
b. Survey plans and/or sketch maps 
c. Spanish documents 
d. Historical accounts 
e. Anthropological data 
f. Ancient documents 
g. Pictures of burial grounds 
h. Write-ups on customs and traditions 
i. Pictures of old improvements such as trees, stone wallings, ricefield, 

orchards, farms, monuments, houses and other old structures. 
j. Written and oral testimonies under oath of living witnesses 
k. Traditional structures of indigenous social and government systems, 

with names of recognized leaders (Masicampo, Panglima, etc.) 
l. Geneologic surveys 
m. Other documents directly or indirectly attesting to the long term 

occupation of the area which show  possession since time 
immemorial, or through their predecessors-in-interest, in the concept 
of owners and in accordance with their customs and traditions. 

  
 Sec. 3. The Special Task Force or the CENRO concerned, as the case 
may be, may require from each ancestral land claimant, the submission of such 
other documents, sworn statements and the like, which in its opinion, may shed 
light on the veracity of the contents of the application/claim. 
 
 Sec. 4.  In the filing of applications, ad ancestral land claimant shall 
present the original documents in support of his application. The Special Task 
Force or the CENRO concerned shall compare the same with photocopies thereof 
and if found to be faithful reproductions, shall authenticate the same; thereafter, 
the authenticated copies shall be accepted and the originals will be returned to the 
claimant. 
 
 Sec. 5. All applications and statements made in connection with the 
ancestral land claims shall be under oath. The application shall state therein that 
any false statement made may result in criminal liability. 
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Administrative Order 
No. 09 
March 26, 1992 
 

Subject       : Amendment of Communal Forest Parcel II of Baler, 
Aurora 

  
1. Pursuant to the provisions of Sections 2, 9 and 19 of Presidential 

Decree No. 705, otherwise known as the Revised Forestry Code of the Philippines, as 
amended. Communal Forest Parcel II of Baler, Tayabas (now within the Province of 
Aurora), located in Barangay Zabali, Baler, Aurora, is hereby amended and designated as 
Communal Forest Parcel II and containing an area of 104.00 hectares. 

 
               2. The excluded portion containing 40 hectares shall hereafter revert to 
the category of forest land and being proposed to be established as Civil Reservation for 
the Government Center for the Province of Aurora. 

 
 

 This Order takes effect immediately. 
 
 
 
 
 
 
 
 
 
          
                  RICARDO M. UMALI 

                       OIC, Secretary 
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Administrative Order  
No. 16 
April 20, 1992 
 

SUBJECT        : Addendum to DAO 42 which provides the 
Regulations and Guidelines Governing the 
Establishment and Development of IFPs 

 
 
 To encourage the participation of owners of private lands in the reforestation 
program of the government, the following rules and regulations governing the 
development of forest plantations in private lands are hereby promulgated as addenda to 
DENR Administrative Order No. 42, series of 1991: 
 
 Sec. 1 Private Forest Development Agreement. A Private Forest 
Development Agreement (PFDA) is an agreement entered into by and between the 
DENR and a private land owner or his duly authorized representative for the 
establishment  and development of forest plantation within his private property. 
 
 Sec. 2  Procedure in the Issuance or PFDA. A land owner who wish to enter 
into PFDA with the DENR may file an application, together with an authenticated copy 
of his land title, with the Community Environment and Natural Resources Officer 
(CENRO) concerned; Provided, that if the land area is more than the retention limit under 
the Comprehensive Agrarian Reform Law, the owner thereof shall first secure an 
exemption from the Department of Agrarian Reform. In case the applicant is not the 
owner of the land, he shall present a waiver from the owner. 
 
 After verifying the veracity of the documents presented, the RED concerned 
upon the recommendation of the CENRO may enter into a Private Forest Development 
Agreement with the land owner or his authorized representative using the attached format 
(Annex B). The agreement shall have a duration of not more than 25 years renewable for 
a similar period.  
 
 Sec. 3 Preparation and Submission of a Private Forest Development and 
Management Plan. The PFDA holder shall prepare a Private Forest Development and 
Management Plan with the assistance of Foresters from the CENRO Office. In case there 
are naturally growing timber and other forest products in the area, the plan shall provide 
for the management of the same. However, the CENRO concerned shall first cause a 
forest inventory to ascertain the available stock of timber and other forest products in the 
area. The plan shall be submitted to the RED concerned for his consideration and 
approval. 
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a. Undersecretary for Field Operations -  Chairman 
b.  Undersecretary for Resource Management  -  Vice Ch. 
c.  Director, Forest Management Bureau  -  Member 
d. Director, Protected Area & Wildlife Bu.  -  Member 
e. Director, Remote Sensing & Resource 
 Data Analysis     -  Member 
 
 The Chairman, as deemed necessary, may invite the Director of the Soil and 
Water Conservation Bureau of the Department of Agriculture to sit in the committee. 
 
 The Committee shall, by majority vote, accept or reject aerial photographs 
and/or photographic mosaics submitted by license holders in compliance with this Order, 
and determine the acceptability of remotely sensed images in lieu of aerial photographs. 
 
 Sec. 5.  All programs and projects of DENR or other agencies of the 
Government of the Philippines with an interest in obtaining and using aerial photographs 
of the scale and resolution required from the holders of TLA and or TPSA are invited to 
contribute technical and financial resources so as to obtain maximum efficiencies to scale 
whenever the aerial photographic missions are flown. 
  

Sec. 6. Non-submission of the required aerial photographs/satellite images 
within the periods shall be valid cause for the suspension of the TLA and/or TPSA. 
 
 Sec. 7.  Forestry Administrative Order No. 11-1, Series of 1990, DAO 69 and 
88, both series of 1990, all Orders, Circulars, or directives inconsistent with this Order 
are hereby revoked or amended accordingly. 
 
 Sec. 8. This Order shall take effect immediately. 
. 
 
 
 
 
 
 
     FULGENCIO S. FACTORAN, JR. 

                        Secretary 
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Administrative Order 
No. 20 
June 01, 1992 
 
 

SUBJEC            : Creating the Organizational and Management 
Structure for the Implementation of the ENR 
Sector Adjustment Loan (SECAL) Program for 
the MEC and RRM Components in Region II. 

 
 In the interest of the service and pursuant to the full scale implementation of the 
Environment and Natural Resources Sector Adjustment Loan (ENR-SECAL) Program,  
the following structure, functions, responsibilities and authorities for the Monitoring and; 
Enforcement (MEC) and Regional Resource Management Projects (RRMP) components 
of the Program in Region n are hereby defined as follows:  
 
A.  REGIONAL PROGRAM COMMITTEE 
 

A Regional Program Committee shall be created and shall be composed of the 
regular members of the Regional Development Council's (ROC) Committee on Agro-
Industrial Development and Sub-Committee on Productivity Development. The 
Committee shall be chaired by the DENR Regional Executive Director and shall be 
composed of the representatives of the following offices as members: 

 
1.  Department of Agriculture 
2.  Department of Agrarian Reform  
3.  Department of Labor and Employment  
4.  Department of Interior and Local Government 
5.  Department of Finance 
6. Department of Public Works and Highways 
7.  Department of Trade and Industry 
8.  Department of Science and Technology 
9.  Department of Health 
10.  National Manpower and Youth Council 
11.  NEDA Regional Office  
 
OVERALL FUNCTIONS: 
 
1.  Approve the overall ENR-SECAL Regional Development Plan and review the 

Annual WFP;  
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COMPOSITION AND STRUCTURE 
 
 The Regional Program Management Office shall be composed of the following: 
 
1.  Regional Program Director 
2.  Regional Program Coordinator (full-time) 
3.  Technical Coordinators for MEC & RRM 
4.  Technical & Administrative Staff 
 
OVERALL FUNCTION 
 
1.  Manage the overall implementation of the program in the region; 
 
2.  Monitor and evaluate the performance of the three implementing units of each 

component as well as the TA component and prepare progress report for 
submission to the Regional Program Committee, oversight councils/committees, 
and the National Program  Management Office; 

 
3.  Coordinate the activities of participating regional agencies (e.g. DA, DAR, 

DLG, DOH, DND, DOJ ETC.) as well as private institutions/NGOs for the 
implementation of the Program;  

 
4.  Review and consolidate the overall Strategic Plans and Annual Work Plans and 

programs of each   component at various level and prepare a regional Strategic 
Plan and Annual Work and Financial Plan for submission to the Regional 
Program Committee and the National Program Management Office for funding; 

 
5.  Provide technical supervision and training support to program staff clientele; 

and 
 
6. Hire staff in accordance with the set guidelines/criteria by the National Program 

Steering Committee 
 
B.1 REGIONAL PROGRAM DIRECTOR 
 
Duties and Responsibilities 
 
1.  Appoint the program personnel per DBM approved plantilla and ENR-SECAL 

program guidelines; 
 
2. Designate existing DENR regional units and staff who shall provide assistance 

in the implementation of program activities; 
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3. Execute the policies and guidelines promulgated by the Regional Program 
Committee and the ENR-SECAL Steering committee. 

 
4.  Exercise management control functions to ensure that the program inputs are 

provided adequately and  on time; 
 
5. Enter into contracts for goods and services needed by the program within the 

existing guidelines and regulations of DENR and oversight agencies particularly 
COA, DBM and NEDA and those set forth by the Steering Committee. 

 
B.2 PROGRAM COORDINATOR 
 
Duties and Responsibilities 
 
1.  Assist the Program Director in the exercise of his functions and responsibilities; 
 
2.  Coordinate project activities of the two components with other agencies and 

local government units as  well as liaise with the National Program Management 
Office and other national offices; and 3. Supervise the day-to-day activities of 
the offices: and                                                                                                                        

 3.           Supervise the day- to-day activities of the office.                                                                
B.3 MONITORING AND ENFORCEMENT TECHNICAL UNIT 
 
1. It shall be headed by a Technical Coordinator and assisted by a staff;  
 
2. Coordinate/work closely with the component's consultants for the effective 

conduct of their assigned  tasks; 
 
3. With the assistance of the T A, identify and recommend possible members of the 

Multi-sectoral Forest Protection Committee for the approval of the Steering 
Committee; 

 
4. Perform the day to day functions and operations of the Unit and monitor and 

evaluate the activities of  the component. 
 
B.4 REGIONAL RESOURCE MANAGEMENT TECHNICAL UNIT 
 
1. It shall be headed by a Technical Coordinator and assisted by a staff;  
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Administrative Order 
NO. 22 
JUNE 24, 1992 
 
 

SUBJECT          :  Establishment of Pilot Project on Modified   
Community Forest Stewardship within the areas 
covered by the RP-German Cebu Upland Project 
(CUP) 

 
 Pursuant to Note Verbale 18085 dated 03 July 1986 as updated by Note Verbale  
21715 of 06 July 1990 which comprised the elements of understanding between the 
Federal Republic of Germany and the Republic of the Philippines for the implementation 
of the Cebu Upland Project, and Executive Order No. 208 Series of 1987, a pilot project 
on modified community forest stewardship is hereby established within the areas covered 
by the RP-German Cebu Upland Project in the municipalities of Alcoy, Bo1joon, and 
Oslob, Province of Cebu. 
 
 Sec. 1. Objective s.  The pilot project shall have the following objectives. 

 
1. to develop improved techniques, strategies and methodologies in                   

integrated  resources management by organized communities; 
 
2.  to promote the implementation of community stewardship system as a 

viable alternative to individual or family management of timberland 
resources; 

 
3.  to develop techniques, strategies and methodologies in realizing: 

interagency implementation of the community stewardship system; and  
 

4.  to develop technologies, policies, and systems to improve the general 
acceptability of stewardship contract as a tenurial instrument in the 
uplands. 

 
 Sec. 2. Components.  The pilot activity shall be composed of the following 
major components. 

 
1. Communi ty Stewardship Development Component - Formation of 

community forest steward organizations and issuance of community 
forest stewardship agreements. 

 
 

2.  Interagency Approach Component.   - Interagency and NGO 
participation in the implementation of the pilot project. 
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respective Secretariats are hereby created. The Forestry Planning and Implementation 
Support Organization is marked as Annex B. 
 
The specific composition and functions of the NFPG, RFPG, PFPG and CFPG are as 
follows: 
 
National Forestry Planning Group (NFPG) 
 
COMPOSITION: 
 
a) Director, Forest Management Bureau    Chairman 
b)  Assistant Director, FMB      Vice-Chairman  
c)  Chief, Planning & Policy Studies  
 Service        Member  
d) Asst Director, Environmental 
 Management Bureau      Member 
e)  Asst Director, Protected Areas 
 & Wildlife Bureau      Member 
 f) Asst Director, Ecosystems Research 
 and Development Bureau     Member 
g)  Chief, Project Management and 
 Coordination Service, FASPO     Member 
h)  Forestry Specialist. Field 
 Operations Office     Member 
i) Chief, Human Resource 
 Development Service      Member 
j) Chief, Forest Economics 
 Division, FMB       Member 
k)  Chief, Planning & Project 
 Management Division, FMB     Member 
 
FUNCTIONS: 
 
 The NFPG acts as the central advisory group and pool of expertise for 
coordinating the implementation and maintenance of the MPFD. It shall coordinate with 
and submit periodic reports to the Environment and Natural Resources (ENR) Sector 
Planning Group-Central created under DENR Special Order No. 247, Series of 1991, as 
amended. More specifically the NFPG: 
 
a)      identifies the information requirements of the planning process as a basis for       

improving the existing data bases and for designing new data bases as necessary 
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b) initiates the formulation, updating, synchronization and consolidation of long
          term,medium-term and annual forestry plans and respective investment program        

 

 
c) prepares manuals, guidelines and standards, for forestry sub-sector 
 planning, programming  and budgeting  
 
d) monitors and evaluates the MPFD programs and projects 
 
e)  coordinates training and other HRD efforts geared for the MPFD 
 implementation and maintenance 
 
f)  prioritizes the MPFD development programs in coordination with the RFPGs  
 
g) recommends measures for securing necessary acceptance, support and funding 

the MPFD implementation 
 
h)  recommends realignment of the existing DENR programs and projects to match 

with the  MPFD structure and recommends organizational changes if necessary 
 
i)  secures the linkage arrangements necessary for the implementation of the 

MPFD programs 
 
SECRETARIAT: 
 
 In order to provide technical and administrative support to the NFPG, the FMB 
shall act as Secretariat of the NFPG. 
 
Regional Forestry Planning Group (RFPG) 
 
COMPOSITION: 
 
a)  RTD for Forestry    Chairman 
b)  Chief, Planning and Management  

Division     Member 
c) Chief, Forest Resources 
 Development Division    Member 
d) Chief, Forest Resources 
 Conservation Division    Member 
e) Chief, Social Forestry 
 Division     Member 
f)  Chief, Ecosystems Conservation 
 & Protected Areas Division 
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SECRETARIAT: 
 
 The Technical Services Unit shall act as secretariat of the PFPG. 
 
CENRO FORESTRY PLANNING GROUP (CFPG) 
 
COMPOSITION: 
 
a) CENRO     Chairman 
b)  Forestry Specialist    Member  
c)  Planning Officer     Member  
d) Municipal Development Officer   Member  
e)  Other members as identified by 
 CENRO     Member 
 
FUNCTIONS: 
 
 The CFPG's primary function is to prepare the operational plans for thee forestry 
sub-sector and actively participate in the up-dating of the respective provincial Medium-
term Forestry Plan. More specifically the CFPG: 
 
a)  generates and obtains monitoring information for medium-term and operational 

forestry  plans and contributes to the up-dating of the respective provincial 
Medium-term Forestry Plan 

 
b)  maintains necessary data base for operational planning 
 
c)  prepares annually, information materials on local forestry statistics  
 
d)  prepares the CENRO level operational forestry plan and helps in designing the 

respective integrated ENR operational plan 
 
e)  establishes and maintains the necessary linkage arrangements with OGAs and 

NGOs for the implementation of the operational Forestry Plan 
 
f) collaborates with the PFPG in the packaging of development projects 
 
g)  assists municipalities integrate the Master Plan for Forestry Development in 

their municipal forestry planning 
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Sec. 8.  This Order shall take effect immediately. 
 
 
 
 
 
 
 
 
 
      VICTOR O. RAMOS 
                                      Acting Secretary 
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Monitoring and Evaluation - Inspection and assessment procedures employed in  
reforestation projects simultaneous with or upon completion of either the whole or part of 
the site development activities, for the main purpose of determining their status and 
progress. 
 
National Project Office (NPO) - Refers to the office/institution established within the 
DENR's office at national/central level and responsible for coordinating the operations of 
both Provincial Project Management Offices. 
 
National Project Steering Committee (NPSC) - Refers to a multi-agency group 
composed of Department of Environment and Natural Resources (DENR), Governors 
from Oriental and Occidental Mindoro, Department of Budget and Management (DBM), 
National Economic Development Authority - Regional Development Council (NEDA-
RDC) which serves as the advisory group at the national level, and provide general policy 
directions, monitor and review the project profile. 
 
PENRO - Refers to the Provincial Environment and Natural 'Resources Office/Officer of 
the DENR. 
 
Planting Density - The total number of final crop and nurse trees or other perennials 
prescribed per hectare for a particular reforestation project following the standards 
provided for in the Guidelines. 
 
Production Forests  - Areas with slopes from 0-50% developed to supply both timber 
and non-timber products such as bamboo, rattan, horticultural crops (e.g., fruits/nuts 
trees), mangrove (e.g." bakawan/nipa), gums and resins, spices, or a combination thereof. 
 
Project Development Plan - A concise write-up that presents in a systematic and 
organized manner the objectives, detailed activities, planting design/choice of species, 
schedule of activities, organization and manpower, estimated costs, and such other 
matters necessary for the full operation and establishment of a reforestation project. 
 
Protection Forests  - Areas regardless of slope which are highly erodible or too rocky for 
establishment of either production forests or limited production forests, developed for the 
principal objectives of establishing vegetative cover to prevent erosion, conserve water 
and nurture wildlife. 
 
Provincial Project Management Office (PPMO) - Executing unit established at the 
provincial level responsible for coordinating, supervising, monitoring and providing 
technical assistance to the WMU, SMU, and the community. 
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ARTICLE II 
Social Preparation 

 
 Sec. 4  Mode of Implementation - Social preparation shall be undertaken by 
the partner NGOs which have been previously contracted by DENR as implementing 
units of the Project. It shall start upon community entry with the field of community 
organizers (COs). Within the period of 6-12 months, the COs will facilitate the 
formulation of SEDP by the community which will contain among other the plans for 
community reforestation. 
 
 Sec. 5 Organizational Strengthening - The family and community 
beneficiaries, with the assistance of the DENR and partner NGOs as the case may be, shall 
undergo beneficiary capability building activities especially in the areas of leadership  
skills, team building, project planning and implementation, financial management, 
environmental and natural resources management, and eventual formation cooperatives. 
 

ARTICLE III 
Survey, Mapping and Planning 

 
 Sec. 6 Survey, Mapping - These activities shall be undertaken by Land 
Capability Team (LCT) created by DENR composed of CENRO, PPMO and WMU (NGO) 
representatives. However, in case the LCT can not accommodate all survey works, a third 
party shall be contracted to undertake survey and mapping which will be conducted 
immediately after the community has identified the reforestation areas. 
 
6.1 Perimeter Survey - The boundaries of all community reforestation projects 

whether existing or proposed, shall be clearly delineated and marked on ground 
in accordance with standard surveying procedures. The area shall be tied to a 
known reference point, such as Bureau of Lands Location Monument (BLLM), 
Bureau of Forestry Forest Reserve (BFFR), etc. Whenever possible, the 
boundaries of reforestation areas shall correspond with the sections/blocks. 

 
6.2.1 Sectioning, Blocking and Monumenting  - This shall be carried out applicable 

areas following the procedures prescribed by the DENR Monitoring and 
Evaluation System for Contract Reforestation. The corners of the UTM 100 
hectare grids shall be identified on the ground by concrete UTM monument all 
locations within contract reforestation areas and adjacent locations whenever 
possible. Thereafter, blocks consisting of ten (10) hectares each with a 
dimension of 200 meter x 500 meter with the short/long ends following east- 
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a) Those due to human causes as wars, armed invasion, revolution, 
rebellion, insurrection, armed blockades, riots, civil disturbance, strikes 
and other analogous causes; and 

 
b) Those due to natural causes such as earthquakes, typhoons, storms, 

floods, prolonged drought, epidemics arid other similar phenomena. 
 
In case of force majeure, the family/community shall notify the DENR office concerned 
in writing within seven (7) days after its occurrence, describing the same and its effects 
upon the performance. The parties shall within five (5) days after PPMO/DENR notice, 
consult with each other to decide on the most appropriate course of action to take under 
the circumstances, which may include suspension of work or termination. 
 
Considering the foregoing definition, forest fires regardless of cause of origin, shall not 
considered force majeure, especially since adequate funds for site preparation, 
maintenance and protection (which include fire prevention and control) are provided for 
in the agreement. Thus, family/community shall be fully responsible in the replanting of 
burned areas. 
 
In case of suspension of work, the contract may be extended for a period equivalent that 
for which the family/ community was prevented from performing the work. In the event 
of termination, the beneficiaries, upon receipt of the notice, shall take immediate steps to 
bring the work to a close in a prompt and orderly manner minimizing expenditures as far 
as practicable. The PPMO/DENR are not liable to the family/community except for work 
or services performed prior to the date of termination and for actual costs incurred in 
connection with the liquidation of work. 
 
 Sec. 26 Resolution of Disputes  - In case of major issues arising from an 
agreement entered into pursuant to those guidelines, the family/community shall call the 
attention in writing of the WMC & PPMO Manager or his duly authorize representative 
which shall act as the Advisory Committee to settle the issue not exceeding fifteen (15) 
days thereafter. This body shall render its decision in writing furnishing a copy thereof to 
the concerned family/ community. 
 
In case of appeal, the aggrieved party within fifteen (15) days after the resolution of case 
shall appeal to PPSC and/or higher authorities. 
 
 Sec. 27 Termination of Work Agreement The agreement executed under these 
guidelines shall be terminated upon completion of the stipulated services. Work activities 
may likewise be terminated if the WMC/PPMO Manager finds out that the beneficiaries 
failed to comply with their obligation/responsibilities stipulated in the agreement. 
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5.  This Order takes effect immediately and supersedes all other Orders, 
memoranda, circulars, inconsistent herewith. 

 
 
 
 
 
 
 
 
 
          
      RICARDO M. UMALI 
                              OIC, Secretary 
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Administrative Order 
No. 39 
May 28, 1992 
 

SUBJECT          : Reversion to the Category of Forestlands  of a 
portion of the Alienable/Disposable Lands 
Situated at Sitio Sagpang, Maluko, Manolo 
Fortich, Bukidnon.  

 
1.  In line with the provisions of Sections 15 and 16 (3) of PD 705, otherwise 
known as the Revised Forestry Code of the Philippines, as amended, I hereby revert to 
the category of forestland portions of Alienable or Disposable Block I, LC Project No.6 
of Manolo Fortich, Bukidnon, comprising of 417 hectares and more particularly 
described as follows: 
 

Beginning from comer I, a point at the junction of Tandalan creek with 
Tagoloan River identical to comer I, Bukidnon PMD No. 2342; thence following 
Tagoloan River downstream 2,200 meters through comers 2,3, and 4 to cor 5: 

 
(technical description omitted) 

 
the point of beginning, as shown in Map No. LC- 702, certified on December 

10, 1927, which is hereto attached as integral pan of this order. 
 
2.  This order takes effect immediately. 
 
 
 
 
 

RICARDO M. UMALI 
       OIC, Secretary 

 
 
 
 
RECOMMENDED BY: 
 

 
JOSE G. SOLIS  
  Administrator 

    National Mapping and Resource 
            Information Authority 
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Administrative Order
No. 40
August 28, 1992

SUBJECT : Amending Sec. 2 of DENR  Administrative Order No. 23,
S. 1992 Institutionalizing the Master Plan for Forestry
Development Within the DENR

In the interest of service, the composition of the National Forestry Planning
Group (NFPG) shall include the Chief, Financial Management Service and the
Chief, Project Design and Packaging Service vice the Chief, Project
Management and Coordination Service, FASPO as Members.

This Order takes effect immediately.

RICARDO M. UMALI
     OIC, Secretary
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Administrative Order 
No. 42 
September 02, 1992 
 

SUBJECT           :  Creating the Organizational and Management 
Structure for the Implementation of the ENR 
Sector Adjustment Loan (SECAL) Program for 
the RRM Component in Region 1 and CAR 

 
 
 In the interest of the service and pursuant to the full scale implementation of the 
Environment and Natural Resources Sector Adjustment Loan (ENR-SECAL) Program,  
the following structure, functions, responsibilities and authorities for the Regional 
Resource Management Projects (RRMP) component of the Program in Regions 1 and 
CAR are hereby defined as follows: 
 
I.  REGIONAL LEVEL 
 
A.  REGIONAL RESOURCE MANAGEMENT PROGRAM COMMITTEE 
 
Composition and Structure 
 
 A Regional Resource Management Program Committee shall be created and 
shall be composed of the regular members of the Regional Development Council's (RDC) 
Committee on Agro-Industrial Development and Sub-Committee on Productivity 
Development. The Committee shall be chaired by the DENR Regional Executive 
Director and shall be composed of the representatives of the following offices as 
members: 
 
 1.  Department of Agriculture 
 2.  Department of Agrarian Reform 
 3.  Department of Interior and Local Government 
 4.  Department of Public Works and Highways 
 5. Department of Trade and Industry 
 6.  Department of Science and Technology 
 7.  Department of Education, Culture and Sports 
 8. Department of Health 
 9.  NEDA Regional Office 
 10.  Other Concerned Agencies/Sectors  
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Overall Functions 
 
1. Approve the overall ENR-SECAL Regional RRMP Development Plan and 

review the Annual WFP; 
 
2. Promulgate policies and guidelines in accordance with the overall policies of the 

program;
 
3.  Resolve regional program issues and secure inter-agency support and 

participation of the program’s activities; 
 
4. Facilitate the processing of the program's regional budget through the regular 

GOP budgetary procedures; 
 
5.  Based on relevant project and other process documentation documents, 

recommend policies and  administrative procedures to facilitate community 
resource management and watershed rehabilitation projects and other programs; 
 

6. Facilitate the identification of other external and internal sources of funds for 
additional project sites and/or expansion areas within currently identified 
watersheds and other critical watershed sites;  

 
7. Decide on the criteria and process of evaluating the capability of Local 

government to assume project management functions.  
 
B.  REGIONAL RESOURCE MANAGEMENT PROGRAM OFFICE 

(RRMPO)  
 
Composition and Structure, 
 
 The Regional Resource Management Program Office shall be composed of 
following; 
 
 1. Regional Program Director 
 2. Regional Program Coordinator 
 3. Contractual and Detailed Technical & Administrative Staff 
 4. Other Officers as specified/designated by the Regional Program Director 
 
Overall Functions 
 
1.  Manage the overall implementation of the program in the region; 
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2.  Monitor and evaluate the performance of each implementing units as well as the 
TA component and prepare progress report for submission to the Regional 
Program Committee, oversight councils/committees, and the National Program 
Management Office; 

 
3.  Coordinate the activities of participating regional agencies (e.g. DA, DAR, 

DLG, DOH, DND, DOJ, etc.) as well as private institutions/NGOs for the 
implementation of the Program;  

 
4.  Review and consolidate the overall Strategic Plans and Annual Work Plans and 

programs at various levels; 
 
5. Prepare a Regional Strategic Plan and Annual Work and Financial Plan for 

submission to the Regional Program Committee and the National Program 
Management Office as basis of fund releases; 

 
6. Provide technical supervision and training support to program staff and 

clientele; 
 
7. Recommend the procedures and indicators for determining the capability of a 

province to manage a project, to the Regional Program Committee and eventual 
turn over to the concerned LGUs; 

 
B.1  REGIONAL PROGRAM DIRECTOR 
 
Duties and Responsibilities 
 
1. Assume overall supervision in the effective implementation of the program;  
 
2.  Organize and establish the necessary Project Management Offices at all levels in 

the Region and to designate, hire and deploy personnel thereof who shall 
provide assistance in the implementation of  program activities; 

 
3.  Recommend and/or adopt policy directions/measures for the efficient and 

effective implementation of the program;  
 
4. Enter into contracts for goods and services needed by the program within the 

existing guidelines and  regulations of DENR and oversight agencies 
particularly COA, DBM, and NEDA and those setforth by the ENR-SECAL 
Steering Committee. 

 
5. Establish linkages with the concerned agencies , LGUs, NGOs and other 

organizations for effective program implementation and to enter into agreements 
with said entities/organizations as may be necessary and 
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6. Perform other functions as may be assigned by the ENR-SECAL Steering 
Committee and by the Program Officer. 

 
B.2 REGIONAL PROGRAM COORDINATOR 
 
Duties and Responsibilities 
 
1. Assist the Regional Program Director in the exercise of his functions and 

responsibilities in the effective implementation of the program;  
 
2. Establish proper coordination with the Technical Assistance Team and the 

identified support agencies and/or organizations; and 
 
3. Perform other functions as may be assigned by the Regional Program Director 

relative to the program. 
 
II.  PROVINCIAL LEVEL 
 
A.  PROVINCIAL RESOURCE MANAGEMENT PROGRAM COMMITTEE 
 
Composition and Structure 
 

The Committee shall be chaired by the PENRO of the DENR and shall be 
composed of the following members: 

 
1. Provincial Agriculture Officer 
2.  Provincial Agrarian Reform Officer 
3. Provincial Engineer 
4.  Provincial Officer, DILG 
5. Provincial Officer, DOH 
6.  Provincial Governor or Provincial Planning Devt Officer 
7.  Other Concerned Agencies/Sectors  
 
Overall Functions 
 
1. The PRMPC shall provide general guidance and oversee the program’s activities 

in each province or city; 
 
2.  Approve the Annual WFP and overall Strategic Plan of the Province and WMU; 
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3.  Resolve program issues at the Provincial level; 
 
4. Facilitate inter-sectoral/inter-agency coordination in the province as well as 

funds flow to implementing units; 
 
5.  Generate provincial resource management and watershed development policies 

in accordance with the overall program policies and guidelines; and 
 
6.  Oversee the operations and performance of the WMU and other implementing 

units in the province. 
 
B.  PROVINCIAL RESOURCE MANAGEMENT PROGRAM OFFICE 
              (PRMPO) 
 
Composition and Structure 
 
 The Provincial Program Management Office shall be composed of the 
following; 
 
1.  Provincial Program Coordinator/PENR Officer 
2.  Detailed and Contractual Technical/Administrative Stuff 
3.  Other Officers as specified/designated by the Regional Program Director 
 
Overall Functions 
 
1.  Monitor and evaluate the performance of the RRM units for submission to the 

PRMPC, RRMPO, National Program Management Office, and various oversight 
councils/committees; 

 
2.  Review and recommend consolidated Work and Financial Plan for submission 

to the Regional Resource  Management Program Office; 
 
3. Coordinate with the TAs/consultants in the effective conduct of their functions; 
 
4.  Monitor implementation of Contracts/MOAs in accordance with existing 

guidelines; 
 
5. Provide the financial management needs of the WMUs; 
  
6. Submit reports to the Regional Resource Management Program Office; and 
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Overall Functions

1. Serve as the focal point of coordination of all support activities to be
delivered to farmer-participants by the DENR, Municipal Extension and
Social Services Officials of Regional line agencies (RLAs), PEO, NGOs and
consultants;

2. Supervise and support field level activities of the BDU and their mobilized
communities;

3. Initiate and supervise the implementation and monitoring of the project's
plans and programs in collaboration with the project's beneficiaries and also
prepare and supervise community contracts for LB/ES road and trail
construction contract nurserying and off-farm agroforestry;

4. In collaboration with the RTA, conduct trainings, seminars and workshops
toward institutionalizing CBRM at the different levels and institutionalize
IEC related activities at the project level;

5. Disburse project funds in accordance with the approved work and financial
plan;

6. Maintain records of financial and material transactions and to account for all
properties, assets, monies and accountabilities accruing to the WMU for
project purposes;

7. Monitor project progress relative to targets and document project activities,
problems and solutions and relevant learnings in project implementation and
recommend appropriate policy action to improve present CBRM system. It
shall also assist the development management core team to accommodate
these in their subsequent plans and programs; and

8. Establish linkages between the MRMPC, BRMPC and the community
associations and other concerned groups;

9. Prepare and see to it that the beneficiaries are ready to accept the
responsibilities attached to the resource access instrument; and

10. Submit regular progress reports on implementation to the Municipal
Resource Management Program Committee and Provincial Resource
Management Program Office

.
IV. BARANGAY LEVEL
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Administrative Order 
No. 50 
November 10, 1992 
 

SUBJECT           :  Guidelines on the Disposition or Confiscated Logs, 
Lumber and Other Forest Products for Public 
Infrastructure Projects. 

 
 Pursuant to the provisions of Presidential Decree No. 705, as amended, and 
other pertinent policies, laws and regulations, and in order to systematize the processing 
of various requests of Local Government Units and other Government Agencies for the 
utilization of confiscated logs, lumber and other forest products, particularly in the 
rehabilitation projects, the following procedures are hereby issued for the information and 
guidance of all concerned. 
 
1.  Logs, lumber and other forest products subject to disposition thru donation 
 
  Confiscated logs, lumber and other forest products subject to 
 disposition are the following: 
 

a.  Those which are not the subject of a pending case in court or 
with other appropriate offices; 

 
b.  Those without claimants or offenders against whom the case 

could be filed; and 
 
c.   Those found abandoned within forest areas, the ownership of 

which could not be ascertained and without claimants. 
 
2.  Who are qualified to receive donations of confiscated forest products 
 

a.  Provincial and Municipal Governments 
 
b.  Barangays 
 
c.  Other Government Agencies who, by nature of their functions  

require wood materials or other forest products in order to 
enhance their services to the general public. 
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3.  As provided for in section 19, paragraph 2 of the Presidential Decree No. 389 
dated February 5, 1974, no cutting or removal of mangrove species therein shall 
be permitted except when the same is done in connection with experiments and 
activities designed for purposes of which cutting or removal is explicitly 
required in accordance with the approved program of research and development, 
and  provided further that it shall not be carried on a commercial scale and any 
revenue derived from such activities accrue to the DENR Region IV. 

 
4.  No portion of this experimental forest shall be further classified and released for 

alienation and disposition. 
 
5.  This order shall take effect immediately and shall supersede all other issuances  

inconsistent herewith. 
 
 
 
 
 
 
 
 
 
 
          
      ANGEL C. ALCALA 
                Secretary 
 
 
 
 
 
 
Recommending Approval: 
 
 
ANTONIO G. PRINCIPE 
Regional Executive Director 
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